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PROPOSITIONS
Changing the Nature of the Beast
How organizational socialization contributes to the development of  
the organizational role identity of Dutch veterinary inspectors
1. The main drivers behind the organizational socialization of employees are 
uncertainty reduction and reciprocity.
2. Individualized learning moments are crucial for the organizational 
socialization of employees.
3. The dynamics of the individual employee’s organizational socialization 
proces are conditional on the socialization tactics on the organizational 
level.
4. The professional background of employees plays a role in their organizational 
socialization by influencing their interpretation of the socialization content.
5. For attracting new employees anticipatory socialization is important.
6. The shift from lifetime employment to lifetime employability and the 
resulting increased mobility on the labour market forges organization 
socialization to become increasingly challeging.
7. A contextualized approach to organizational socialization is the best way to 
research the dynamics underlying the organizational socialization process.
8. Street-level bureaucracies can increase their legitimacy by enhancing 
uniformity through organizational socialization.
9. In inspection services zero-tolerance and efficient inspection policies are at 
odds.
10. In order to understand food safety better the general public needs to know 
more about veterinary inspectors and their work.
11. Bumping heads with the carcass of a pig is one of the many hazards during 
participant observation in slaugtherhouses.
12. Even working together closely with two persons from Belgium and Germany 
does not get one socialized enough to drink beer. 
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